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About DPAC
The Department of Premier and Cabinet (DPAC) is the central agency of the Tasmanian State Government. DPAC provides a broad range of services to Cabinet,
other members of Parliament, Government agencies and the community. DPAC works closely with the public sector, the community, local government, the
Australian Government and other state and territory governments.
The Department also provides administrative support to the State Service Commissioner, the Tasmania Together Progress Board and the Tasmanian Community
Fund. Each of these bodies is separately accountable and reports directly to Parliament.
DPAC has over 320 staff, predominantly located in Hobart.

About this Plan
This Plan outlines DPAC’s long-term goals and the priority strategies that we will implement over the next three years to achieve these goals.
It is a rolling three-year plan to encourage long-term consideration of issues and initiatives. It will be updated annually to reflect the dynamic environment in which
we work.
The Plan does not detail all the work that we will be doing this year as that work is detailed in our business unit plans. However, the Plan identifies the key
activities we undertake to achieve each of our goals.
Progress on this Plan is reported half-yearly to the DPAC Leadership Group as part of the integrated planning and budget cycle, and in the Department’s Annual
Report.
A glossary and list of key words has been included on page 24.
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Message from the Secretary
I am pleased to present the
Department of Premier and
Cabinet’s Strategic Plan
2012-15. Initial analysis of
our Plan from 2011-14
shows we are beginning to
see real results from
initiatives that have been put
in place to achieve a more
efficient and collaborative
State Service.
Over the next three years the
Department is focussing on consolidating
our work and further creating a culture of efficiency, collaboration and
performance both within the Agency and across the Tasmanian State Service.
DPAC will continue to ensure that Tasmania has a voice in major issues such
as the Asian Century, carbon emission reduction, mental health reforms and
the National Disability Insurance Scheme. We are also continuing to work
with the local government sector, to address issues in how rates are applied,
and to ensure that sector is sustainable and efficient.
The performance of our people is key to the successful delivery of every
program and initiative we have outlined in this plan. Over the next three

years we will continue to build a culture of performance, focusing on:
leadership development within the Agency and across the Tasmanian State
Service; improving how we measure our performance against the policy
advice and programs we deliver; and supporting and developing our staff
through workforce planning.
Priorities for the year include the work we do which directly supports the
Tasmanian community. We will deliver a range of initiatives in relation to A
Cost of Living Strategy for Tasmania including the Food Access and Affordability
Fund, the Housewarming Program and Emergency relief financial counselling.
Information technology presents us with many opportunities to implement
more efficient systems while also improving our communication and business
practices. Many areas of DPAC, including Service Tasmania, Office of
eGovernment, TMD and Corporate Services, are working in this area to
streamline the way we currently manage information, and to support more
efficient services.
Collaboration is an important value for our Agency, and it’s also a central
theme for many aspects of our work over the coming three years. We will
be looking at improving information sharing between agencies; setting up
tools and systems that will ultimately benefit the way we deliver our services
to the community and increase their participation in public policy. We also
continue to work with agencies to explore new ways to deliver communityfocussed integrated services such as Child and Family Centres.
I am extremely pleased with the progress we have made in managing our
budget task during another difficult financial year and that made against the
priorities in last year’s plan. I look forward to seeing the priorities in this plan
come to fruition.

Rhys Edwards
Secretary
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Message from the Premier
DPAC to help ensure we make the most of opportunities offered, for
example, by eGovernment and our leading position in the rollout of the NBN.

Governments across
Australia and around the
world are facing a common
challenge: how to provide
better services in the face
of falling revenues and
difficult economic
circumstances.

We are also seeing significant changes and challenges at a national level – from
carbon tax to GST distribution, and from health reform to climate change
policy. In this environment, supporting the Government’s representation of
Tasmania's interests on the national stage will continue to be a priority for
DPAC, ensuring we maintain the State’s strong participation in COAG and its
associated forums.

I am pleased to see that throughout the
Tasmanian State Service positive steps
are being taken on a range of fronts to
improve the quality of our services while
at the same time achieving greater efficiency. Increasingly, the emphasis is on
achieving more customer-oriented community services through integrated
approaches to service delivery. I applaud agencies and staff across
Government who are working collaboratively to achieve better outcomes for
Tasmanians through innovative projects such as LINCs, Child and Family
Centres, Community Hubs and Service Tasmania. DPAC has a key role to
play in leading this agenda as it continues to develop across the government
sector.

When times are tough it is all too easy to focus on the negatives. But such
times can also be the catalyst for positive change, and for people to find
smarter and more efficient ways of doing things. I look forward to working
with you in the coming months to further progress the many positive projects
that are underway in DPAC and across the Tasmanian State Service.

DPAC is also at the centre of our efforts to achieve, through State Service
reform, a more flexible and productive workforce to meet the changing needs
of our clients and the new ways we are delivering our services. As modern
technology transforms our lives and opens up new ways of doing things,
prudent investment in information and communication technology is another
key pathway to better services. Here too there is an important role for

I said at the start of 2012 that my key priorities for the year were jobs and
doing more to help Tasmanians in need. DPAC will make an important
contribution in both of these areas through projects such as the development
of our own Asian White Paper, the NDIS and the implementation of the cost
of living initiatives I announced in the 2012-13 State Budget.

Lara Giddings
Premier
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Our Strategic Direction
Our Vision
A respected and valued Agency that leads an accountable, professional and collaborative public service.

Our purpose
The Department supports the Premier and Cabinet in achieving the Government’s vision of Tasmania.
We do this by providing strategic policy advice; leading whole-of-government initiatives; and supporting the machinery of Government.

Our Goals
Goal 1

To lead the development of policy advice, direction and whole-of-government coordination

Goal 2

To provide comprehensive, timely and accurate services that support the machinery of Government

Goal 3

To deliver ICT services that enhance whole-of-government capability

Goal 4

To have efficient and effective processes that underpin a supportive and challenging workplace

Our Values
Professional
Accountable
Collaborative
Forward looking
Connected to the community
Supportive

We aim for excellence and act with integrity and impartiality.
We are focussed on achievement, open to questioning and responsible for our actions.
We respect and value the expertise of others and seek to work in partnership.
We plan so we can be responsive to future needs.
We seek to understand and engage with the community and communities of interest.
We seek to provide a family-friendly and flexible workplace that fosters mutual respect and open
communication.
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To lead the development of policy advice, direction and whole-ofgovernment coordination
DPAC has prime responsibility in leading policy development and whole-of-government coordination. We work collaboratively to develop well-researched,
evidence-based policy advice and lead whole-of-government initiatives and programs to support the complex and demanding task of executive government.
DPAC also coordinates a range of inter-agency projects and initiatives to ensure that departments across Government work cooperatively and collaboratively to
develop and deliver quality and effective strategic policies and programs. To meet this goal, there are four distinct areas of focus:





inter-governmental relations, including coordination of Tasmania’s participation in Council of Australian Governments (COAG) and Council for the
Australian Federation (CAF)
whole-of-government policy advice on general issues of strategic importance including specific responsibility for local government, social inclusion, climate
change and community development policy
coordination of whole-of-government programs and initiatives to meet Tasmanian community needs and
support to the Premier in her role as the Minister administering the State Service Act by leading the development, implementation and evaluation of
contemporary people management and employee relations practices and policies.

Our Strategies to achieve this goal are:
Strategy 1.1
Strategy 1.2
Strategy 1.3
Strategy 1.4
Strategy 1.5
Strategy 1.6
Strategy 1.7
Strategy 1.8
Strategy 1.9

Lead the development of policy advice and whole-of-government coordination
Work across Government and with the Tasmanian community to help reduce emissions, prepare for the impacts of climate change and make a
successful transition to a low carbon future
Work across Government and with communities to support their development by building on individual and community capacity, addressing
social disadvantage and increasing social inclusion and community connection
Coordinate the efficient and effective delivery of Government services through Service Tasmania, which meets the needs and expectations of
the Tasmanian community
Coordinate, develop and implement whole-of-government information systems, telecommunications and information management strategies
and policies aimed at improving and modernising the operations of Government in Tasmania
Promote a sustainable and vibrant local government sector and support the strong partnerships between the State Government and local
governments
Improve the coordination of the Tasmanian Government’s resources to prevent, prepare for, respond to and recover from emergencies
Provide and coordinate whole-of-government employment policy advice and programs
Improve the health and wellbeing of the Tasmanian State Service
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Over the next three years we are particularly focusing on:
PRIORITY 1.1

Integrated service delivery

PRIORITY 1.2

Continue to work with agencies to deliver community focused, integrated public services including:
 Child and Family Centres; and
 Community Hubs
UTAS partnership agreement
Manage the fourth partnership agreement with the University of Tasmania focusing on improving education, training and research outcomes in Tasmania

PRIORITY 1.3

Tasmanian Forestry Inter Governmental Agreement
Support the implementation of the Tasmanian Forestry Inter Governmental Agreement

PRIORITY 1.4

Health reform implementation
Support the implementation of Tasmania’s legislative and policy obligations under the National Health Reform Agreement

PRIORITY 1.5

Reform of Vocational Education and Training
Work with the Department of Education to implement findings from the Simmons Report on Tasmanian Public Sector Vocational Education and
Training Providers

PRIORITY 1.6

Asia White Paper
Prepare a White Paper on Tasmania’s place in the Asian Century in relation to trade and international education opportunities

PRIORITY 1.7

Coastal protection and planning
Coordinate Tasmania’s coastal protection and planning response in collaboration with relevant agencies

PRIORITY 1.8

Climate change action
Develop a new Climate Change Action Plan for Government including:
 emission reduction initiatives
 adaptation priorities
 Government emissions reduction strategies
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PRIORITY 1.9

Climate change legislation
Review the Climate Change (State Action) Act 2008 and undertake associated legislative reform

PRIORITY 1.10

Low carbon future
Capture opportunities and minimise risks associated with the introduction of the carbon price

PRIORITY 1.11

Cost of Living
Design and implement the Cost of Living 2012-13 Budget initiative including:
 Food Access and Affordability Fund
 Housewarming Program; and
 Emergency relief financial counselling

PRIORITY 1.12

ICT Strategy for Tasmania
Support the activities of the ICT Policy Board and lead implementation of the:
 ICT Investment and Decision-Making Framework
 ICT Roadmap of government ICT architecture
 ICT benchmarking program

PRIORITY 1.13

Government services delivery improvement
Implement the Procedural Information Management System (PIMS) for all Service Tasmania channels

PRIORITY 1.14

Integrated Tasmanian Government Contact Centre
Finalise and seek approval on the Integrated Tasmanian Government Contact Centre Business Case to progress

PRIORITY 1.15

Build a culture of high performance
Develop, implement, evaluate and report effective service wide performance management

PRIORITY 1.16

Tasmanian State Service Structural Reform
Provide quality internal support for the Review of Governance and Structural Arrangements and develop a change management strategy to implement the
results of the Review
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PRIORITY 1.17

Workforce planning
Engage agencies in active workforce planning, development and management including workforce and talent identification research and evaluation of
agencies planning achievements

PRIORITY 1.18

Organisational health
Develop, implement, evaluate and report on the Health, Wellbeing and Safety Strategy

PRIORITY 1.19

Wages Policy
Lead development and implementation of the State Service Wages Policy including:
 Coordinating whole-of-government wages policy implementation and Award reform
 Participating in negotiation of Wages Agreements

PRIORITY 1.20

Leadership development
Work with the Board of Secretaries to develop leaders and managers across the Tasmanian State Service including implementing a:
 Manager Development Program
 Talent Identification and Leadership Program
 Senior Executive Capability Skills Audit

PRIORITY 1.21

Human Resources and Industrial Relations capability
Work across Government to develop people management capabilities in the Tasmanian State Service including delivering an HR Capability Program and
an HR Development Program

PRIORITY 1.22

Cabinet Sub-Committee Aboriginal Affairs
Review policy, legislation, programs and services delivered by the State government of significance to the Tasmanian Aboriginal community including:
 land return
 dual Aboriginal and English place naming

PRIORITY 1.23

Community engagement framework
Develop a whole-of-government community engagement framework in partnership with State Government agencies

PRIORITY 1.24

National Disability Insurance Scheme (NDIS)
Pilot implementation of a new model of disability services with the Departments of Health and Human Services and Treasury and Finance (subject to
Australian Government funding)
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PRIORITY 1.25

Role of local government
Conduct a review to identify existing roles and functions of local government that are common across all municipalities

PRIORITY 1.26

Financial and Asset Framework
Develop a State framework for promoting financial and asset sustainability at the local government level

PRIORITY 1.27

Ratings and Valuation review
Finalise the Ratings and Valuation Review

PRIORITY 1.28

Guide for natural hazards
Implement the guide for priority hazards including:
 landslide
 flooding
 coastal hazards

PRIORITY 1.29

Government Data
Work with the ABS and Department of Treasury and Finance to develop a whole-of-government approach to guide production, use, management and
reporting of statistical information
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To provide comprehensive, timely and accurate services that support
the machinery of Government
DPAC provides administrative support for Executive Government bodies such as Cabinet and the Executive Council, coordination of State protocol, and
communications policy and advice.
The key activities delivered in pursuit of this goal include:
 preparation, scrutiny and processing of documents for Executive Government bodies such as Cabinet and the Executive Council
 advice to Ministers and departments on machinery of Government procedures and administration (including whole-of-government communications
policy)
 management of official visits, State receptions and functions, coordination of the honours and award nomination processes
 management of critical or highly sensitive administration issues
 participation in national counter-terrorism and emergency management processes
 preparation of legislation and
 communications and marketing support to all Departmental offices.

Our Strategies to achieve this goal are:
Strategy 2.1
Strategy 2.2
Strategy 2.3
Strategy 2.4

Maintain comprehensive timely and accurate services that support the machinery of Government
Manage critical issues that are highly sensitive and may impact on the successful implementation of the Government’s overall administrative
framework
Develop and implement mechanisms to support open and accountable Government
Provide advice on legislative matters, draft new legislation and amendments to existing legislation
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Over the next three years we are particularly focusing on:
PRIORITY 2.1

Machinery of Government
Manage processes for Cabinet, Executive Council and Portfolio Services

PRIORITY 2.2

Members of Parliament
Finalise matters in relation to Members of Parliament including:
 determining a basic salary and other matters
 entitlement to and provision of electorate offices
 a Ministerial Staff Code of Conduct.

PRIORITY 2.3

Governance
Review aspects of the governance framework including:
 Review and revise the Indemnities and Legal Assistance for Public Officers Policy
 Provide advice about future governance arrangements following the review of Statutory Offices.

PRIORITY 2.4

Emergency communication

Investigate options and develop channels for public communications in an emergency including a public information strategy and
emergency website (subject to funding)
PRIORITY 2.5

Ceremonial and Official Hospitality
Manage pending major visit

PRIORITY 2.6

Legislation development

PRIORITY 2.7

Develop appropriate legislation for:
 Archiving Vellums
 Future of Jim Bacon Foundation
 Royal succession.
Uniform Legislation Project
Make legislation of other jurisdictions adopted as Tasmanian legislation available to the public from the Tasmanian Legislation site enAct
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To deliver ICT services that enhance whole-of-government
capability
DPAC delivers ICT services across Government through TMD, including wide area data networking, internet, whole-of-government directory services, fixed and
mobile phone services, IT system costing and support, email, human resources systems and the Government Contact Centre. These are essential inputs to
almost all Government service delivery. Long-term investment and development are required if these services are to meet changing whole-of-government needs,
and growing community expectations of government. The key activities undertaken in pursuit of this goal include:




Establishing agreements with third party suppliers who provide services directly to Government customers.
Purchasing services from third party suppliers on behalf of multiple customers.
Providing services to customers, often incorporating inputs provided by a third-party supplier.

Our Strategies to achieve this goal are:
Strategy 3.1 Deliver incremental change to Government information technology through the IT Transformation Program, focused on building ‘first step’ stable
solutions to the problems that IT cost, complexity and constraints present to Government
 Cost: ensuring IT across Government is run cost effectively be minimising fragmentation and exploiting economies of scale
 Complexity: exploiting process improvements within Government agencies to provide opportunities in delivering new services to the general
public
 Constraints: removing technology barriers between agencies that limit our ability to implement streamlined business processes.

15

Over the next three years we are particularly focusing on:
PRIORITY 3.1

Service transformation
Finalise rollout of Business Services Agreements and individual agency service level offerings and report to customers on operational outcomes
against agreed performance measures

PRIORITY 3.2

Email consolidation
Consolidate 12 separate email services into one and establish a central identity management platform to deliver future ICT services

PRIORITY 3.3

Voice services

PRIORITY 3.4

Reach agreement with voice services suppliers for:
 the replacement telephony solution; and
 rollout new voice system
Data Centre
Upgrade infrastructure and facilities at the Bathurst Street Data Centre
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To have efficient and effective processes that underpin a
supportive and challenging workplace
Underpinning any successful organisation are efficient and effective processes and systems, and a challenging and supportive workplace and culture where staff are
provided with appropriate resources, development opportunities and leadership to undertake their tasks. In providing a supportive and challenging workplace,
DPAC is more productive as an organisation and also becomes a preferred employer, as we are able to attract and retain suitably skilled and qualified staff, and
our staff are engaged in the work we do. This also contributes to a productive and healthy workforce. The key activities undertaken in pursuit of this goal
include:
 strategic planning and budgeting
 financial management and processing
 property and procurement management
 information management
 information technology support
 human resource management
 internal communications
 organisational development including leadership development and performance management.

Our Strategies to achieve this goal are:
Strategy 4.1
Strategy 4.2
Strategy 4.3
Strategy 4.4

Facilitate DPAC’s internal planning and reporting processes to support prioritising our work and resources, and monitoring of our performance
Provide quality internal corporate support, systems and services to enable the department to efficiently, effectively and responsibly undertake its
role
Implement a range of strategies to engage staff
Develop the leadership potential of DPAC’s senior staff
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Over the next three years we are particularly focusing on:
PRIORITY 4.1

Financial information improvement
Improve the level of financial and business management by:
 expanding the Finance One system to include budgeting processes and integration of HR data
 reviewing the presentation of summary reports to stakeholders
 integrating financial management and business planning and reporting processes

PRIORITY 4.2

Information management
Improve the management of information by:
 implementing appropriate policies and procedures
 upgrading the TRIM system and amalgamating databases
 developing a training program
 introducing automated work flow processes

PRIORITY 4.3

Culture of performance
Enhance a culture of performance across the agency including:
 developing a suite of standardised performance measures for budgeting, evaluation and reporting
 implementing a revised PMD process
 delivering a revised DPAC leadership development program for current and potential leaders
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Organisation Chart
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Glossary and Key Words
ABS
CAF

Australian Bureau of Statistics
Council for the Australian Federation

COAG
Community Hubs

Council of the Australian Governments
An integrated approach to child and family service provision in order
to break down practical and structural barriers to accessibility in rural
and regional areas

DPAC
Goals

Department of Premier and Cabinet
The core functions that DPAC aims to deliver to achieve its purpose

HR
ICT

Human Resources
Information and Communication Technology

IT
NDIS

Information Technology
National Disability Insurance Scheme

PIMS

Procedural Information Management System

PLGC

Premier’s Local Government Council

PMD
Purpose

Performance Management and Development
The overarching statement for DPAC’s reason for being

Strategies

The initiatives that will be implemented by DPAC over the next three
years
Tasmanian Forestry Inter Governmental Agreement

TF IGA
TRIM
Values

Records Information Management System
The overarching principles that guide DPAC’s decisions, processes and
behaviours

Vision

Our image of the State Service when DPAC fulfils its purpose and
meets its goals
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